
I D Task  Name Star t E n d Durat ion

2 0 0 1

F e b M a r A p r M a y J u n Ju l A u g S e p O c t N o v D e c J a n F e b M a r A p r M a y J u n Ju l A u g

1 2 0 d2/28/012/1 /01Project Init iat ion

2 5 2 2 d1/31/032/1 /01Oversight meet ings (month ly)

3 9 0 d6/6 /012/1 /01Literature review ( intensive effort f i rst three months, and on-going)

4 1 0 d4/13/014/2 /01Meet with advisory board for their advice and input

5 1 0 d5/14/015/1 /01Quarterly report on the  Web

7 1 3 0 d10/29/015/1 /01Develp XML wrapper  DTD wi th  s ignatures

8 6 0 d9/21/017/2 /01Purchase and instal l  XML server /sof tware

1 1 2 0 d11/28/0111/1 /01Review/rev ise XML wrapper

1 2 1 0 d8/14/018/1 /01Quarterly repor t

1 3 6 5 d1/30/0211/1 /01Develop XML doc schema & DTD for  record set  2

1 6 1 5 d11/21/0111/1 /01Review XML tool set & server  technology

1 7 2 0 d12/19/0111/22/01Purchase and instal l  addit ional XML sof tware components

1 8 2 0 d2/28/022/1 /02Review/rev ise XML wrapper

1 4 1 0 d11/14/0111/1 /01Quarterly repor t

2 0 6 5 d5/2 /022/1 /02Develop XML doc schema & DTD for  record set  3

2 1 2 0 d5/28/025/1 /02Review/rev ise XML wrapper

1 5 1 0 d11/14/0111/1 /01Meet with advisory board for input and review of progress

2 2 1 0 d2/14/022/1 /02Quarterly repor t

2 3 2 0 d5/28/025/1 /02Test storage and retr ieval of documents with  loca l  system

2 4 1 0 d5/14/025/1 /02Quarterly repor t

2 5 6 0 d7/23/025/1 /02Purchase and instal l  XML server/software for  remote system

2 6 2 1 d7/1 /026/3 /02
Test storage and retr ieval of documents between loca l  and remote

sys te m

2 7 2 0 d7/26/027/1 /02Test storage and retr ieval of documents wi th  remote system

2 8 5 2 1 d1/31/032/2 /01Identi fy pol icies, procedures to ensure secutiry & authentici ty

2 9 9 0 d11/1 /027/1 /02
Write manual (on-going drafts recording pol icies and procedures,  f ina l
draft  at end)

3 0 2 0 d7/26/027/1 /02Test pol icies, procedures with record creators using dra f t  manual

3 1 1 0 d8/14/028/1 /02Quarterly repor t

3 2 6 0 d12/23/0210/1 /02Evaluation by state l ibraries & XML consu l tant

S e p O c t

3 3 1 0 d11/14/0211/1 /02Quarterly repor t

3 4 3 5 d1/31/0312/16/02Final Repor t

2 0 0 2 2 0 0 3

N o v D e c J a n F e b

1 0 6 5 d10/30/018/1 /01Develop XML doc schema & DTD for  record set  1

6 5 d6/21/016/15/01XML tra in ing

9 1 0 d10/5 /019/24/01XML consul tant

1 9 5 d4/5 /024/1 /02XML tra in ing


